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Technological Needs Roadmap Template 
(For Achieving an Integrated Information Systems Infrastructure through an 

Electronic Health Record (EHR) System) 
 
 
This section includes a plan, schedule and approach to achieving an integrated information 
systems infrastructure through the implementation of an EHR system.  This Roadmap 
reflects the County’s overall technological needs plan 

 
 

Complete a proposed implementation timeline with the following major milestones: 
 

 (1) List Integrated Information Systems Infrastructure Implementation Plan 
and schedule or attach a current roadmap (example below): 
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 (2) Training and schedule (List or provide in timeline format (example below): 
  

Training Schedule for 
2007 
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Basic System Nav  X                          
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 (3) Describe your communication approach to the implementation of the EHR 
with stakeholders (i.e. Clients and Family Members, Clinicians and Contract 
Providers):  
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 (4) Inventory of Current Systems: (may include system overview provided in 
IT Strategic Plan)  

 
 
 
 

 
 (5) Please attach your Work Flow Assessment Plan or provide schedule and 

list of staff and consultants identified to complete: (may complete during the 
implementation of the project or RFP)  

 
 
 
 

 
 

 (6) Proposed EHR component purchases: (may include information on 
project plan(s))  

 
 
 
 

 
 (7) Vendor selection criteria: (such as Request for Proposal)  

 
 
 
 

 
 (8) Cost estimates associated with achieving the Integrated Information 

Systems Infrastructure: (may include project plan(s))  
 
 
 
 

 
   


